
What are the 
elements of good 
character design?



Meet Flomp and Klang:



Signifiers and Signified
Signifiers - the Elements
Things that we see

× Shape
× Colour
× Posture
× Clothing…

Are connected to

Signified - the meaning
Ideas, meaning and 
culture such as:

× Personality
× Status
× Age
× Gender
× Etc



Who is more likely to be interpreted as:
× The kind one?
× The clever one?



Square shapes:
× Stable
× Strong
× Masculine
× Warrior
× Stubborn
× Confidence
× reliable



oval shapes:
× Safe
× Soft
× Friendly
× Harmless
× Naive
× ‘young’
× Used in very 

young (baby) or 
older (grandma) 
characters



Triangular shapes:
× Dangerous
× Villainous
× Determination
× Powerful



Character development is messy! Make your sketchbooks look like this!



Your task now

× Create 3 characters that are round, 
squarish, triangular

× Remember + use your research and 
paste-up inspiration

× Refine at least 1 of these a bit further


