
Katrina Axford
Head of Middle Years Transformation
Wirreanda Secondary School

What is PBL?

Why PBL?

Two types of PBL
● Ping Pong Projects
● Peanut Butter Cup Projects

Planning PBL
● Wiggins Backwards by Design
● The 6 As of PBL
● Essential Questions

Successful PBL
● The proof is in the product
● Embrace the unexpected

@kataxe01

Panalatinga Partnership 
Presentation

katrinaaxford.com

#PanaConf18

https://twitter.com/kataxe01


Project Based Learning
Wirreanda Secondary School

Project Based Learning (PBL) has become a key part of many successful learning environments in Australia and across the 
world. It takes students on a journey of creativity and exploration with real-world connections. 
Students learn problem-solving skills by successfully navigating learning challenges that are cross curricula, enhancing 
engagement and developing deeper understanding. Jeff Robin What is PBL

http://www.jeffrobin.com/what-pbl-is.html


Why Project Based Learning?

Creativity, Innovative, Problem Solver, Analytical Skills, Critical thinker

PBL CAN BE A VEHICLE FOR TO GAIN A DEEPER 

UNDERSTANDING OF CONCEPTS AND CONTENT (THE 

LEST IS MORE APPROACH)

In 1999, Richards J. Heuer Jr., explained that: “Thinking analytically is a skill 

like carpentry or driving a car. It can be taught, it can be learned, and it can 

improve with practice. But like many other skills, such as riding a bike, it is 

not learned by sitting in a classroom and being told how to do it. Analysts 

learn by doing.”[1]

http://en.wikipedia.org/wiki/Richards_Heuer
http://en.wikipedia.org/wiki/Analytical_skill#cite_note-1


Planning PBL

● DESIGN YOUR PROJECTS BACKWARDS WITH PROJECT TUNINGS (THE 
POWER OF CRITIQUES AND WORKING WITH PEOPLE OUTSIDE YOUR AREA).

● DO THE PROJECT YOURSELF

● DON'T WASTE TIME ON UNIMPORTANT TASKS

● MAKE IT 'HARD FUN' AND GET OUT OF THEIR WAY

● BE CONSISTENT (DON'T MAKE EXPECTATIONS A MYSTERY) THERE IS POWER 
IN PROTOCOLS

● GIVE IT A REAL WORLD CONNECTION





Remember

● Develop a clear 
understanding of where you 
want to go

● Map out the steps to get 
there

● Begin with the end in mind



The Six A's of Designing Projects

Academic Rigor: How do the projects address key learning concepts, standards or help students develop habits 
of mind and work associated with academic and professional disciplines?

Authenticity: How do the projects use a real world context (e.g., community and workplace problems) and 
address issues that matter to the students?

Applied Learning: How do the projects engage students in solving semi-structured problems calling for 
competencies expected in high-performance work organisations (e.g., teamwork, problem-solving, 
communication, etc.)?

Active Exploration: How do the projects extend beyond the classroom and connect to work internships, 
field-based investigations, and community explorations?

Adult Connections: How do the projects connect students with adult mentors and coaches from the wider 
community?

Assessment Practices: How do the projects involve students in regular exhibitions and assessments of their 
work in light of personal, school and real-world standards of performance?







Proof is in the 
product
The Wallz Rulz Project

Embrace the 
unexpected
Travis

Putting the Mo in MOC

The Diggers Letter

https://www.katrinaaxford.com/the-wallz-rulz-project.html
https://www.katrinaaxford.com/make-learning-better-conference-2014.html
https://www.katrinaaxford.com/the-putting-the-mo-in-moc-project.html
https://www.katrinaaxford.com/the-diggers-letter-project.html


Finally

BE PREPARED TO BE COMPLETELY EXHAUSTED AND IF 
SOMEONE OFFERS TO HELP SAY YES!!!!


